Trinity College Dublin
School of Nursing and Midwifery

presents a one-day seminar on

Leadership and Management in Healthcare

Thursday 17" September 2009

This seminar is open to all healthcare professionals

A registration fee of €25.00 will be charged to contribute to the overall cost of the seminar

09.00 - 09.30 Registration
09.30 - 09.40 Welcome address
Prof Mary McCarron, Head of School of Nursing and Midwifery, TCD
Chairperson:
Ms Anne Donovan, Director of Nursing, AMNCH
09.40 - 10.20 The role of education in developing leaders and leadership
Ms Helen O’Sullivan-Dwyer, Lecturer, School of Education, TCD
10.20 - 11.00 Managing change in healthcare during an economic downturn: the need for
radical leadership
Prof Ray Kinsella, Director of the Centre for Insurance Studies, Quinn
School of Business, UCD; Michael Smurfit Graduate Business School, UCD
11.00-11.30 Refreshment break
11.35-12.10 Corporate governance in the health service
Professor Niamh Brennan, Michael Mac Cormac Professor of Management;
Academic Director of the Centre for Corporate Governance, UCD
12.10 -12.50 Shared/distributed leadership
Prof Jan Walmsley, Professor of Leadership and Workforce Development,
South Bank University, London
12.50 - 14.00 Lunch
Chairperson:
Ms Geraldine Shaw, Director of Nursing, Limerick Regional Hospital
14.00 - 14.40 Leadership for motivation
Dr Sam Cromie, Lecturer, School of Psychology, TCD
14.40 - 15.20 Managing for a knowledge society
Prof Anne Scott, Deputy President, Dublin City University
15.20 - 16.00 The challenges of clinical leadership
Mr Michael Shannon, Area Director of Nursing and Midwifery, Planning and
Development, Dublin / Mid Leinster
16.00 - 16.10 Closing remarks
Dr Elizabeth Curtis and Ms Mary MacMahon
Venue: School of Nursing and Midwifery, Trinity College Dublin, 24 D'Olier Street, Dublin 2
Organisers:  Dr Elizabeth Curtis, School of Nursing and Midwifery, Trinity College Dublin
Ms Mary MacMahon, Education Centre, St Luke’s Hospital
Contact: To register for this seminar, please contact:

Jeni Ryan, School of Nursing and Midwifery, Trinity College Dublin
Tel (01) 8963860 Email: ryanjen@tcd.ie

This seminar is supported by a grant from

The National Council for the Professional Development of Nursing and Midwifery



